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During the first activity you played a game that challenged you to distinguish between
competitive advantages and profit-focused choices. Activity 2 asked you to choose 2-3 of these
competitive advantages for your business. What competitive advantages did you choose and
why? What did you learn about competitive advantages?
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that are specific 10 cach session’s topac. The Web addresses (o these links arc mcluded in the
sctivity. Inform the students that the calme matenal & to be reviewed ourside of the session time.

Explain that during this session they will continue 10 develop a spectlic competitive advantage
for their product or service,

Remind the students that although making a profit is a necessary goal of any business, profit
is not a competitive advantage. They will need to sclect specific competitive advantages that
et thyeir venture apart from that of their competitor. 1f an entreprencur decides that making a
profit is the only value that counts, he o she will have a difficult time finding customers and

employees

Exphain to the students that in this session they will apply what they have learned about
campetitive advantages by selecting advantages for their businesses.

Activity One
Competitive Advantage Game

Game Set-Up
* Onganize the students into groups of no more than four players.
« Distribute one Competitive Advantage Game Board to each player
« Distribute one set of Competitive Advantage Game Cards to each group,

Game Overview
« Explain that players will take ms selecting a card from the stack and reading the
business quote or moedlo.
« The object of the game is to be able to diffierentiate between cords with a competilive
wdvantage and those that are about profit only.
« The first player to correctly collect and place six cands with quotes or mottos based on
competitive advantages is the winner.

Game Instructions

+ Ask the groups to shuffle their set of Competitive Advantage Game Cards and place
them face down in the center of the players.

« Ask the groups to determine whose first name starts closest to the beginning of the
alphabet. This player goes first.

« CGame play rotates clockwise,

o Ask the students to read the game istructions on their game board.

« Ask the player who goes first 1o demonstrate the process as an example.

Chullenging a Player's Card Placement
« If there is a challenge and the group is undecided, it can ask for the volunteer’s decision,
Refer 10 the card msmbers on e next page to determine their correct placement. (Do
not give the players this informathon, because they will use it for card placement
Instead of reading the cards.)
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