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In Session 4 you worked in a group to develop competitive advantage for your venture. List 2-3
of your group’s ideas. Which do you think was the most successful and why?
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Introduction
Cireet the students, and distnbute the Student Workbooks and Tabke Tens,

Ask the stixlents to turn o Page 10 10 the Student Workbook and revsew the diagram tthed
Elements of a Sucoesstul Startup. Remind them that the elements listed are essential to start
and maimtain a suecesstul entreprencunal venture,

Also on Page 10 in the Student Workbook, posnt out the section titled On Your Own Activity.
Remind the students that addstional information, activibes, aml podcasts are available online thae
are specific w each session’s topic. The Web addresses to these links are included m the activity
Remind the students that the online matersal s to be reviewed outside of the session lame

Explain that during this session they will begin to develop u specific competilive advantage
for their prodect ar service,

Activity One
Competitive Advantages

Tell the stixlents that once an entreprencur decsdes on a peoduct, be or she must develop its
competitive advantages. A company has to offer some positive varation of the business
that would make customers chease its procduct over those of 18 competitors, For example,

n business owner might decide to sell a new vanation of a common taol. Ask the students
what 0 company could do differently that would give it a competiive advantage. As another
example, ask them o consider a ling of cosmetics, There are hundreds of make-up products
on the markel. Would they choose to make an inexpensive item and sell it to retail chains or
produce one that 15 expensive and sold on the Internet directly to customess?

Point out there are three wiys a basiness can change 115 peoduact 1 gain o competilive
advantage: It can change the quality, value, or delivery. Contimuing the cosmetics example,
ask the students if they would ratber produce an iexpensive make-up line o be distributed
to discount stares or high-guality, expersive peoducts sold oaly through select distributors?
They might also choose o produce and sell to & smaller, specialized cosmetics market, such
as movie companics, acne patsents, o others with unique needs.

A company also could gain a competitive advantage in other ways. For example, it could
offer unique incentives o employees to increase the guality of a product, or it could provide
exceplional customer service 1o its market.

Once o competitive advantage 15 deteemaned, that elenent must be the tocus of the business.
This focus must become a consistent prronity throughout all aspects of the business. Foe
example, i a prodect 1 10 be economical, then great effort must be taken 1o keep its cost ow,

Tell the students they now will leam bow o schoct competitive advantages for thewr business.
Ask them o turn to Page 11 in therr Student Workbook.



